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ACQUISITION, 
TECHNOLOGY, 
AND LOGISTICS 

THE UNDER SECRETARY OF DEFENSE 
301 0 DEFENSE PENTAGON 

WASHINGTON, DC 20301 -3010 

JAN o 7 2nm 

MEMORANDUM FOR DIRECTOR, OFFICE OF SMALL BUSINESS PROGRAMS 

SUBJECT: Department of Defense 2018 Small Business Training Week 

I have reviewed the request for the Small Business Training (SBT) Week to be held in 
New Orleans, Louisiana, on April 23-27, 2018. This training event, in collaboration with the 
Small Business Administration (SBA), provides the Defense acquisition workforce with training 
and updates to improve their abilities to help the Department of Defense (DoD) procure 
innovative and cost effective products and services. The training helps fulfill statutory 
responsibilities, addresses legislative and policy changes, and serves as a forum for participants 
to discuss issues and practices. The SBT Week also aligns with the Acquisition Workforce 
Strategic Plan to improve the quality and professionalism of the workforce 

Prior to 2016, the Services and DoD agencies annually conducted separate SBT 
conferences. The 2018 SBT Week combines the separate events into a single training week, 
which 1) reduces the overall cost, 2) enables senior leaders and trainers to meet with a larger 
audience, and 3) expands networking opportunities for the attendees. 

Small business professionals influence over 20 percent of DoD discretionary spending 
and are responsible for nearly 58 percent of all Federal small business-eligible expenditures. 
They are responsible for maximizing opportunities for small businesses to contribute to national 
security by providing combat power for our troops and economic power for our Nation. I have 
determined that this training week presents a unique opportunity for members of the small 
business communities across DoD to meet and educate each other on topics that are critical to 
growing the DoD small business industrial base. By combining the separate events into a single 
training week it is evident that a single event maximizes the benefit of data exchange, training 
opportunities, innovative policy solutions, and even attendance for those individuals who do not 
have the flexibility to attend multiple events throughout the year. 

Given these circumstances, I am satisfied that exceptional conditions exist whereby 
spending in excess of $500,000 on this training event is the most cost-effective option to achieve 
its compelling purpose. By comparing multiple venues in various locations, we were able to 
ensure the lowest combined cost for per diem, travel, and conference venue. Attendance and 
expenses have been limited to the levels required to carry out the mission of the conference. 

I therefore grant a waiver for this event to proceed in accordance with the Deputy Chief 
Management Officer's DoD Conference Guidance, version 4.0, dated June 26, 2016. This 
waiver is contingent on your continued efforts to ensure the best use of Government funds and 
adherence to all applicable policies. 

My point of contact for this matter is Shannon Jackson, Office of Small Business 
Programs, at osd.business.defense@mai l.mil or 57 1-256-779 1. 

U@<-~ 
Ellen M. Lord 
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ACQUISITION, 
TECHNOLOGY, 
AND LOGISTICS 

THE UNDER SECRETARY OF DEFENSE 
3010 DEFENSE PENTAGON 

WASHINGTON, DC 20301-3010 

JAN O 7 2~m 

MEMORANDUM FOR DIRECTOR, DEFENSE PROCUREMENT AND ACQUISITION 
POLICY 

SUBJECT: 2018 DoD Procure-to-Pay and Financial Audit Training Symposium 

I have reviewed the 2018 Department of Defense (DoD) Procure-to-Pay (P2P) and Audit 
Preparation Training Symposium planned for Orlando, Florida. This conference will provide a 
forum for an estimated 400 mid-grade and senior personnel in the DoD procurement community, 
along with logistics and comptroller representatives, to receive hands-on training on DoD and 
Federal procurement systems, and receive training and guidance on the key statutes and 
initiatives regarding procurement data standards, traceability, and transparency of DoD 
contracting data. Recent initiatives such as the Digital Accountability and Transparency Act of 
2014, new requirements in the National Defense Authorization Acts for Fiscal Years 20 17 and 
2018, and the Department' s emphasis on achieving an unqualified audit highlight the need for 
such an opportunity. 

The Deputy Chief Management Officer's DoD Conference Guidance, version 4.0, dated 
June 26, 2016, states that DoD organizations should not incur net expenses to DoD greater than 
$500,000 on a single conference unless the relevant approval official issues a waiver after 
determining that exceptional circumstances exist whereby such a conference is the most effective 
option to achieve a compelling purpose. By engaging stakeholders from all Components for the 
subject Symposium, the Government is spending in excess of $500,000. However, holding a 
single conference reduces the need for separate events that would have a greater collective 
expense. I have determined thi s is the most cost-effective option for this training. 

I grant a waiver for this event to proceed in accordance with the Deputy Chief 
Management Officer' s DoD Conference Guidance. This waiver is contingent on your continued 
efforts to ensure the best use of Government funds and your adherence to all applicable policies. 
My point of contact fo r this matter is LeAntha Sumpter, Director, Program Development and 
Implementation, at leantha.d. sumpter.civ@mail.mil or 703-697-440 1. 

Ellen M. Lord 
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